
S.U.R.F.: A School Wide S.U.R.F.: A School Wide 
Independent Reading InitiativeIndependent Reading InitiativeIndependent Reading InitiativeIndependent Reading Initiative



Ready to Ready to “Hang Ten”?“Hang Ten”?Ready to Ready to Hang Ten ?Hang Ten ?

Surfers (Participants) will Surfers (Participants) will 
understand:understand:
–– Research on the importance of Research on the importance of 

monitored independent readingmonitored independent reading
P i i l’  l  i  d  t  t ff P i i l’  l  i  d  t  t ff –– Principal’s role in regards to staff Principal’s role in regards to staff 
buybuy-- in, expectations, in, expectations, 
accountability, and implementationaccountability, and implementation

–– Reading coach’s role in support, Reading coach’s role in support, 
motivation, and preparationmotivation, and preparation, p p, p p

–– Teacher’s role in monitoring Teacher’s role in monitoring 
independent reading, grading, and independent reading, grading, and 
implementing research based implementing research based 
practices.practices.
Student’s role with expectations  Student’s role with expectations  –– Student s role with expectations, Student s role with expectations, 
assignments, and self monitoringassignments, and self monitoring..



What is S U R FWhat is S U R F ??What is S.U.R.FWhat is S.U.R.F. ? . ? 

SSupervised upervised SSupervised upervised 
UUninterrupted ninterrupted 
RReading eading FFununRReading eading FFunun

–– Students reading Students reading 
independently for 25 independently for 25 
minutes every day.minutes every day.y yy y

–– Time is built in school Time is built in school 
schedule whereby each schedule whereby each 
teacher participates.teacher participates.

d  d b k  f d  d b k  f –– Students read books of Students read books of 
choice from classroom choice from classroom 
libraries.libraries.



Monitored Independent Reading: Monitored Independent Reading: 
h   h   What is it?What is it?

Providing students an opportunity to read Providing students an opportunity to read Providing students an opportunity to read Providing students an opportunity to read 
books at their independent level books at their independent level 
consistentlyconsistentlyconsistentlyconsistently
Empowering teachers to monitor their Empowering teachers to monitor their 
students reading for comprehension and students reading for comprehension and students read ng for comprehens on and students read ng for comprehens on and 
understandingunderstanding
Ensuring that students are not “fake Ensuring that students are not “fake Ensur ng that students are not fa e Ensur ng that students are not fa e 
reading” by having teachers monitor with reading” by having teachers monitor with 
questioning techniques.questioning techniques.q g qq g q



Independent ReadingIndependent ReadingIndependent ReadingIndependent Reading
Teachers should encourage and facilitate Teachers should encourage and facilitate Teachers should encourage and facilitate Teachers should encourage and facilitate 

independent reading. The amount of reading, independent reading. The amount of reading, 
especially independent reading has a profound especially independent reading has a profound 

ff t  th  h i  fl  d ff t  th  h i  fl  d effect on the comprehension, fluency, and effect on the comprehension, fluency, and 
understanding of the material being read. understanding of the material being read. 

Teachers need to create an environment to Teachers need to create an environment to Teachers need to create an environment to Teachers need to create an environment to 
support independent reading by every student support independent reading by every student 
so that they can build their oral and written so that they can build their oral and written 

b l i sb l i svocabularies.vocabularies.
W.E. Nagy, 1988W.E. Nagy, 1988

Teaching Vocabulary to Improve Reading ComprehensionTeaching Vocabulary to Improve Reading ComprehensionTeaching Vocabulary to Improve Reading ComprehensionTeaching Vocabulary to Improve Reading Comprehension



Amount of Time Spent Reading and Amount of Time Spent Reading and Amount of ime Spent Reading and Amount of ime Spent Reading and 
Reading Achievement of 5Reading Achievement of 5thth gradersgraders

R. C Anderson, P.T. Wilson, and L.G. Fielding, 1998R. C Anderson, P.T. Wilson, and L.G. Fielding, 1998
Growth in Reading and How Children Spend Their Time Outside of SchoolGrowth in Reading and How Children Spend Their Time Outside of SchoolGrowth in Reading and How Children Spend Their Time Outside of School Growth in Reading and How Children Spend Their Time Outside of School 

Reading Research QuarterlyReading Research Quarterly, 23 (3), 285, 23 (3), 285--303303
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“I Get Around ” “I Get Around ” I Get Around…  I Get Around…  
Principal wanted reading Principal wanted reading p gp g
scores to improve by scores to improve by 
instituting school wide instituting school wide 
initiative of initiative of Monitored Monitored 
Independent Reading PracticeIndependent Reading PracticeIndependent Reading Practice.Independent Reading Practice.
Principal devoted 25 minutes Principal devoted 25 minutes 
of school schedule for SURF of school schedule for SURF 
time.time.t me.t me.
Principal set expectations for Principal set expectations for 
teachers and monitored them.teachers and monitored them.
Principal reinforced Principal reinforced pp
importance of monitoring importance of monitoring 
independent reading. independent reading. 



Principal’s ExpectationsPrincipal’s ExpectationsPrincipal s ExpectationsPrincipal s Expectations
Teachers used a rubric Teachers used a rubric Teachers used a rubric Teachers used a rubric 
to ensure students were to ensure students were 
reading.reading.
Teachers submitted Teachers submitted 
weekly SURF grades weekly SURF grades 
based on rubric to based on rubric to based on rubr c to based on rubr c to 
reading teachers.reading teachers.
Teachers took active role Teachers took active role 
i  ti   i  ti   in commenting on in commenting on 
students’ reading.students’ reading.



“Good Vibrations ”“Good Vibrations ”Good Vibrations…Good Vibrations…
Reading coach prepared Reading coach prepared Reading coach prepared Reading coach prepared 
materials for SURF.materials for SURF.
Reading coach provided Reading coach provided 
professional development professional development 
on “monitoring” on “monitoring” 
conversations.conversations.conversat ons.conversat ons.
Reading coach supported Reading coach supported 
entire staff in the entire staff in the 

ti ti  d ti ti  d motivation and motivation and 
engagement of students engagement of students 
reading.reading.gg



S U R F   MaterialsS U R F   MaterialsS.U.R.F.  MaterialsS.U.R.F.  Materials
Ordered classroom Ordered classroom Ordered classroom Ordered classroom 
libraries libraries 
Student’s individual Student’s individual 
SURF FoldersSURF FoldersSURF FoldersSURF Folders
–– Reading logReading log
–– AR logAR log

B k i  sh tB k i  sh t–– Book review sheetBook review sheet
–– Bookmarks Bookmarks 
–– “Author of the Month” “Author of the Month” 

labellabellabellabel
–– Reading Reasons Reading Reasons labellabel
–– SURF RubricSURF Rubric



S U R F  MaterialsS U R F  MaterialsS.U.R.F. MaterialsS.U.R.F. Materials
Teacher resourcesTeacher resourcesTeacher resourcesTeacher resources

–– Teacher responsibilities Teacher responsibilities 
sheetsheet
S U R F  Kick off S U R F  Kick off –– S.U.R.F. Kick off S.U.R.F. Kick off 

–– Conferencing PromptsConferencing Prompts
–– Lexile SheetLexile Sheet
–– Sign out sheetsSign out sheets



S.U.R.F Professional S.U.R.F Professional 
llDevelopmentDevelopment

Provided bookmarks on Provided bookmarks on Provided bookmarks on Provided bookmarks on 
particular topics to particular topics to 
support instructional support instructional 
focusfocusfocusfocus
Supported teachers with Supported teachers with 
questioning techniquesquestioning techniques
E d t h  t  E d t h  t  Empowered teachers to Empowered teachers to 
read professional books read professional books 
on monitoring on monitoring 

h ih icomprehensioncomprehension
Shared ideas from Shared ideas from 
notable researchersnotable researchers



“Fun  Fun  Fun ”“Fun  Fun  Fun ”Fun, Fun, Fun….Fun, Fun, Fun….
PrePre--school Kickschool Kick--off of off of PrePre school Kickschool Kick off of off of 
SURFSURF
School decorated in School decorated in 
SURF themeSURF themeSURF themeSURF theme
SURF’S UP! PicturesSURF’S UP! Pictures
YMS LiveYMS Live Music to start Music to start 
SURF each daySURF each day
School TSchool T--ShirtShirt
Yearbook pagesYearbook pagesYearbook pagesYearbook pages
Promoted books signed Promoted books signed 
by authorsby authors



Questions?Questions?Questions?Questions?
Brian GresethBrian Greseth-- PrincipalPrincipalpp
gresethb@okee.k12.fl.usgresethb@okee.k12.fl.us

Kim MarkhamKim Markham Assistant PrincipalAssistant PrincipalKim MarkhamKim Markham-- Assistant PrincipalAssistant Principal
markhamk@okee.k12.fl.usmarkhamk@okee.k12.fl.us

J  W dJ  W d R di  C hR di  C hJenny WardJenny Ward-- Reading CoachReading Coach
wardj@okee.k12.fl.uswardj@okee.k12.fl.us

Donna GarciaDonna Garcia-- FLaRE CoordinatorFLaRE Coordinator
dkgarcia@mail.ucf.edudkgarcia@mail.ucf.edu


